PACIFIC CITY JWSA BOARD OF DIRECTORS

BUSINESS MEETING MINUTES

December 3, 2013
Chair McVicker called the December 2013 business meeting to order at 5:01 PM in the Authority’s meeting room.  
Directors Present:  Carolyn McVicker, Dick Carter, Anne Price and Doug Kellow.  Sean Lambert arrived later as noted.
Guests Present:  
Staff Present:  Tony Owen 
MINUTES:

A. 11/05/13 Business Meeting Minutes
Mr. Owen said that an earlier correction had been reported by Director Lambert on a letter “m” missing on the word “them”.  
Motion 
Director Price moved to approve the minutes of 11/05/13 Business Meeting.  Director Carter seconded, and the motion carried unanimously.

B. 10/01/13 Business Meeting Minutes

Mr. Owen stated that at the last meeting it was determined that the Guest Comments needed more detail and that the minutes needed to be approved as corrected.
Director Lambert arrived.

Motion 
Director Kellow moved to approve the minutes of 10/01/13 Business Meeting as corrected.  Director Price seconded, and the motion carried unanimously.

FINANCIAL REPORT

A.  Accounts Payable:  11/13, 11/26 and 12/03/2013.
Motion 
Director Lambert moved to approve the payables for 11/13, 11/26 and 12/03/2013.  Director Kellow seconded, and the motion carried unanimously.
Mr. Owen stated that there was a $97,000 interest payment for the Bond included in the 12/03/2013 Accounts Payable.

B. Fiscal Year 2013-2014
None.
MANAGER’S REPORT

Mr. Owen stated that the leaking sewer force main had been repaired.
UNFINISHED BUSINESS

WWTP Funding
Chair McVicker stated that after meeting with USDA she was very impressed with the Engineer’s experience and ability to cut to the chase, and felt confident that PCJWSA could receive grant money and a decent rate.  

Mr. Owen said that in follow up conversations with Ray Bartlett and USDA, there are some issues regarding how USDA requires entities to go about getting funding and their engineering, and PCJWSA would need to execute a different type of contract with Parametrix that could cost more due to additional legal counsel.
Mr. Owen detailed some information that he obtained from USDA staff; add other sewer projects to the pre-engineering report along with a higher dollar amount for the initial project, so that these other projects could be done without having to go through the lengthy and expensive process again.  Chair McVicker pointed out that if the initial project was to come in under budget, without those other projects included some of the grant money from would have to be returned.
Discussion ensued.
Mr. Owen recommended that the Board authorize borrowing the remaining $100,000 for the 004 Fund because of the state of the fund and the low interest rate.  Discussion ensued.
Motion 
Director Price moved to authorize the Authority Manager to borrow the additional $100,000 from TLC on the line of credit.  Director Lambert seconded, and the motion carried unanimously.
Mr. Owen said that bond counsel for PCJWSA, Ann Sherman, has moved to another law firm and that there was a Client Transfer Authorization was required to move PCJWSA files to her current firm. 

Motion

Director Price moved to authorize the client file transfer from K&L Gates LLP to the Portland Office of Hawkins Delafield & Wood LLP.  Director Kellow seconded, and the motion carried unanimously.

BLM

Mr. Owen said that BLM was requesting a lot of additional information, including specifics about evacuation area, size of building, size of area, size of SCADA building with the tower.  Discussion ensued.
In-Plant Lift Station
Mr. Owen said that startup was on November 7 and went well.  Mr. Owen continued that the headworks box was being constructed in Tillamook and the screen was already here.
Personnel Manual
Mr. Owen recommended that accruals and accrual caps for sick time and vacation time remain equal for both new employees and existing employees.  Discussion ensued.
Mr. Owen said that he would forward the Personnel Policy to legal counsel for review.

Multi-family dwelling units
Mr. Owen said that he had met with Director Lambert and Director Price on November 18 to discuss the multi-family mixed uses.
Director Lambert said that four categories were decided on to classify the different property types; Mixed commercial and residential, multi-commercial in one building, multi-family, and separate buildings or dwelling units on single or multiple tax lots.  Director Lambert continued that the next task would be to look at the list of properties and classify them into those categories, and then decide how to address each category.
Director Price explained that with all the issues, that some structure was needed.  Director Carter said that the issues were sensitive with the community.
Director Price continued that there would be justifiable concern to people, but as an Authority we have justifiable concern on how this had come to be, and that implementation of policies was important.

GUEST QUESTIONS AND COMMENTS
UNSCHEDULED

Mr. Owen said that he had received correspondence from a customer on Hill Street regarding an issue with a trailer, but it was not considered a water or sewer issue.  
Mr. Owen explained the engineering amendments with Parametrix, that most were housekeeping items for Parametrix, but also looked forward to 2013, 2014 and 2015 for mitigation, monitoring and writing year end reports, plus a final report to Army Corps of Engineers.
Mr. Owen reported that there had been a lot of damage from beavers this year. And that more aggressive actions need to be taken.  Director Carter commented that beavers were one of the cons for the Horn Creek site.
Director Price asked about the Scope of Work Amendment 2, Amendment 8 Overview needs to be changed.  Director Lambert pointed out a typo on the Horn Creek document.

Mr. Owen reported a longstanding customer’s protest of a lock off charge. 
Mr. Owen said that there was correspondence regarding the issue of the gate.  Chair McVicker stated that the $50 was donated to the Food Bank as part of the settlement on the gate.

CHAIRMAN/DIRECTOR COMMENTS


Chair McVicker adjourned the regular meeting at 5:44 PM.

The PCJWSA Board of Directors approved these minutes on January 7, 2014, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Chair



Tony Owen, Authority Manager

PCJWSA Board of Directors Business Meeting 12-03-13
Page 4 of 4 


