PACIFIC CITY JWSA BOARD OF DIRECTORS

BUSINESS MEETING MINUTES

October 1, 2013
Chair McVicker called the October 2013 business meeting to order at 5:01 PM in the Authority’s meeting room.  
Directors Present:  Carolyn McVicker, Sean Lambert, and Doug Kellow.  Dick Carter and Anne Price arrived later as noted.
Guests Present:  Larry Rouse and Ielean Rouse.
Staff Present:  Tony Owen 
MINUTES:

A. 08/06/13 Business Meeting Minutes
Not available yet due to recording device errors.
FINANCIAL REPORT

A.  Accounts Payable:  08/14, 08/28, 09/03, 09/12, 09/26 and 10/01/2013.
Motion 
Director Lambert moved to approve the payables for 08/14, 08/28, 09/03, 09/12, 09/26 and 10/01/2013.  Director Kellow seconded, and the motion carried unanimously.
B. Fiscal Year 2013-2014
None.
MANAGER’S REPORT

Mr. Owen reported that the contact that he had worked with at DEQ for about the last 20 years had retired, that he had a temporary contact, and that there was uncertainty over whether the permanent position would be filled due to budget issues.
Mr. Owen said that an $8,204.99 refund check was received from Tillamook PUD from the Airport Lift Station Project.
Mr. Owen stated that the final $10,000 settlement payment was received on the Horn Creek Project.
Mr. Owen reported that he had been subpoenaed to testify on November 20 in Tillamook on the issue that happened with one of Laskey’s employees that was hurt on the job and had filed a $4.9M lawsuit against two of the sub-contractors.

UNFINISHED BUSINESS

Airport Lift Station
Mr. Owen reported that the project is officially complete. 
Director Carter arrived.

In-Plant Lift Station

Mr. Owen said that all the equipment had arrived, and that the scheduling of contractors was underway.  Mr. Owen continued that beginning October 15 by-pass pumping would be set up, then the equipment would be installed and should be up and running by October 25.
BLM

Mr. Owen said there had been letters from some homeowners to BLM in which he had responded to by email to set up a meeting to discuss their issues and concerns.  There was some confusion over the emails and BLM is attempting to schedule a meeting.
Director Price arrived.

Personnel Manual
Discussion ensued regarding policy, where it was published, when insurance begins, vacation and sick leave accruals, floating holidays, transfer of sick leave, and health insurance premiums.
Mr. Owen said that he would look into the legality of some issues.
Mr. Owen explained an issue with the overtime policy.  Discussion ensued.
Director Carter stated that he was returning the check he received from PCJWSA because he was not at the last meeting.
WWTP Funding
Mr. Owen reported that the scope of the pre-design report put the cost at about $65,000 and would cover DEQ and funding agency requirements.
Mr. Owen said he was going to attend an infrastructure finance funding meeting on October 7 and that it was going to be an in-depth, all day workshop.  
Mr. Owen said that he was hoping that PCJWSA could get $20,000 of grant money from IFA toward that $65,000.  Mr. Owen continued that once the pre-design was approved by DEQ, then it could be submitted to IFA with some cost estimates on the actual project costs to go for funding.
Mr. Owen asked the board if they wanted to change the qualifications for member of the advisory committee.  Discussion ensued resulting in no changes.
Multi-family dwelling units
Director Price summarized a meeting that was held on September 26, that the 15- 20 converted properties that were known of would be affected.  Director Price said that discussion included amnesty period, different approaches to remedying the situations, administrative fee, ordinance, appeal process, opportunity to revert to single family, etc.
Director Price said that there was much more to discuss and would require several more meetings to determine how to resolve some of the issues before having a proposal to present to the board.
Discussion ensued.
Director Kellow suggested a possible third option for converted properties in that they could possibly pay a fee and have a higher monthly bill, and not have to re-plumb their entire house.
Mr. Owen said that they had discussed a third billing code, and could possibly bill for double water and double sewer.
GUEST QUESTIONS AND COMMENTS
Ielean Rouse reported that the next Pacific City – Woods Community Advisory Committee meeting would be on October 19 at 10:30 a.m. at the Central Building. The guest speaker will be York Johnson, Monitoring Program Coordinator for the Tillamook Estuaries Partnership.  Mr. Johnson has done water quality analysis of Tillamook County rivers and bays, and the improvements that have been achieved.
Ms. Rouse commented on how similar her employee benefits were to PCJWSA’s when she worked for the State but that the State has set up several tiers since and new employees are subject to the latest tier.
Larry Rouse informed the Board that a neighbor and avid canoeist/kayaker had asked him where the water from the waste water plant went into the river.  Mr. Rouse said that he told the neighbor that it entered the Nestucca River above the Beachy Bridge.  The neighbor then commented that he canoed in that area and wondered if it were safe.  The neighbor continued that he had heard that PCJWSA was fined for failing to notify the community and/or having too much bacteria in the outfall. 
 Mr. Rouse asked if PCJWSA was mandated to notify the community when there was an unsafe discharge.
Mr. Owen explained that it was not a bacterial contamination, but rather pH and biochemical oxygen demand, PCJWSA exceeded the permit limits for relative organic strength being discharged and it had to do with oxygen depletion in the river for the fisheries.  Mr. Owen continued that if PCJWSA had an issue with bacterial contamination it would have to be posted immediately.  Mr. Owen stated that the fine received in May was for exceeding the permit for BOD total, suspended solids in the effluent and PH, there was no bacterial contamination and please tell this neighbor to feel free to come to PCJWSA and discuss the situation.

Mr. Owen continued that it was physically impossible for the PCJWSA sewer plant to overflow raw sewage into the river.
UNSCHEDULED

CHAIRMAN/DIRECTOR COMMENTS


Chair McVicker adjourned the regular meeting at 6:21 PM.

The PCJWSA Board of Directors approved these minutes on November 5, 2013, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Chair



Tony Owen, Authority Manager
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