PACIFIC CITY JWSA BOARD OF DIRECTORS

SPECIAL MEETING MINUTES

April 30, 2013
Vice Chair Price called the April 30, 2013, workshop meeting to order at 5:15 PM in the Authority’s meeting room.  
Directors Present:  Carolyn McVicker (via telephone), Anne Price, Sean Lambert, and Dick Carter.  Doug Kellow was absent.
Staff Present:  Tony Owen
2013 - 2014 Budget

Mr. Owen said there were a couple of items in the draft budget that needed direction and clarification.  

Mr. Owen asked the Board of Directors which direction they would like to proceed with regards to the increase in medical insurance.  Mr. Owen continued that originally the medical insurance was budgeted at $185,000.00 but with a change in the deductible and copay amounts it could be reduced to $165,000.00.  Discussion ensued and the Board agreed that they would like to see the medical insurance deductibles and copays increased to reduce the budget amount to $165,000.00.
Mr. Owen said that the other item is the Capital Improvement Charges in the 004 and 005 funds.  Mr. Owen stated he budgeted $10.00 per user per month for both water and sewer.  Mr. Owen continued that he wasn’t proposing increasing these amounts July 1, 2013 but wanted the Board to have the authority to increase them during the year if necessary based on future project funding.  

DEQ – WWTP Operations and Funding
Mr. Owen said that Carolyn McVicker, Michelle Hughes and himself met with a DEQ representative in regards to funding WWTP projects.  Mr. Owen continued that Director McVicker and he had also discussed putting an Advisory Committee together to discuss the situation and how they could be Ambassadors in the community.  Mr. Owen asked Director McVicker to discuss the SRF Funding.  Director McVicker stated that with the Master Plan Projects and PCJWSA being out of DEQ compliance PCJWSA needs to acquire funds to complete these tasks.  Director McVicker said that it came to the attention of PCJWSA that the DEQ changed it SRF rules and that PCJWSA qualifies for low interest loans and there is a possibility of principal forgiveness.  Director McVicker stated that there are strings attached but this needs to be investigated further as a new option of financing future projects.  
Mr. Owen asked for suggestions for Advisory Committee members’ names and several were discussed.  
Mr. Owen also informed the Board that PCJWSA was in permit violation for April.  Director McVicker stated that she thought that PCJWSA should come up with a plan of action with three different prongs:

1.  Identify the particular projects and get on the engineering; 

2.  Funding; and 

3.  How to communicate this to the community.  

Mr. Owen that there is a fourth prong as well, that he had been communicating with Parametrix and their process people about evaluating the PCJWSA WWTP system to get a short term fix while looking at the long term project.
Director Price stated that PCJWSA has had years of experience with Parametrix and they’ve done a good job but they are extremely expensive and asked if PCJWSA should send out an RFP.  Mr. Owen stated that he felt it would be very difficult for PCJWSA to find an engineering firm that would work with a small agency and himself as Parametrix has done and PCJWSA would have a time constraint to get a RFP out with the current immediate needs. Discussion ensued.  Mr. Owen suggested that Tom Nielsen and one of the Principals come to PCJWSA to have a discussion and the Board of Directors agreed.   Discussion continued.   
 WWTP Primary Lift Station Replacement
Mr. Owen said that he could not get the costs together and hoped to have them ready for next week’s meeting.

Succession Planning

Director Price stated that she and Sean Lambert were working on the Plan and would have it ready Friday to go out with Board packages.  
 The PCJWSA Board of Directors approved these minutes on May 7, 2013, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Board Chair


Tony Owen, Authority Manager
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