PACIFIC CITY JWSA BOARD OF DIRECTORS

BUSINESS MEETING MINUTES

April 2, 2013
Board Chair McVicker called the April 2013 business meeting to order at 5:00 PM in the Authority’s meeting room.  
Directors Present:  Carolyn McVicker, Anne Price, Sean Lambert, Dick Carter and Doug Kellow.
Guests Present:  Betty Robinson, Larry Rouse, and Ielean Rouse

Staff Present:  Tony Owen
MINUTES:

A. 03/05/13 Business Meeting Minutes
Motion

Director Lambert moved to approve the 03/05/13 Business Meeting Minutes.  The motion was seconded, and carried unanimously.
FINANCIAL REPORT

A.  Accounts Payable:  03/13, 03/28 and 04/02/13.
Motion 
Director Lambert moved to approve the payables for 03/13, 03/28 and 04/02/13.  The motion was seconded, and carried unanimously.
B. Fiscal Year 2012-2013

None.
MANAGER’S REPORT

Director Carter asked how the In-Plant Pump Station would affect the budget.  Mr. Owen responded that the 004 Fund was pretty much out of money and more would need to be borrowed to finish off Airport this fiscal year.  Mr. Owen said that funds might need to be capitalized out of the 001 Fund this fiscal year and possibly next fiscal year.

UNFINISHED BUSINESS

A. Airport Lift Station

Mr. Owen stated that the Airport Lift Station went online on March 6 and there have been no problems.  Mr. Owen said the fencing would be scheduled within the next couple weeks and the painting on the roof and north side of the building would be done when the weather permits.
Mr. Owen said that he would like to get the contract close out, but he was waiting on the contractor to supply the remainder of the items requested.  Mr. Owen stated that payment was being withheld and there would some negotiation regarding the change orders.
Director Lambert asked if the contractor would be doing repairs on the road.  Mr. Owen replied that Tillamook County has approved the road, although it doesn’t appear to be quality finish work.
Director Kellow asked if the Department of Aviation was happy with the pump station.  Mr. Owen said they were OK with it and they are also fine with the 7’ fence as long as there would be reflective tape on the posts near where the planes turn around.

B. In-Plant Pump Station
Mr. Owen stated that rebuilding the pump station where it was in the wet well would not work.  Mr. Owen said that it would be pulled out next week to see what was going on, although he’s feeling that it may not be worth putting money into.  Mr. Owen said he was working with Godwin Pumps to see if they might work a deal on the rental, or the Board might consider purchasing them if it would be less money.  Discussing ensued.
C. BLM R&PP Lease Update

Mr. Owen said that he spoke with the new Field Manager, Karen Schank, at BLM and found out that they planned to begin the review process of the lease in May 2013.
GUEST QUESTIONS AND COMMENTS
Ielean Rouse gave an update on the meetings with the Board of County Commissioners regarding CPAC’s as currently known.  Ms. Rouse continued that the Community Plans for each community would be retained and the boundaries would be expanded.  
Larry Rouse asked if the culvert that was being placed on Parker Street by the Nestucca Watersheds Council was upstream or downstream of a PCJWSA project.  Mr. Owen said that NWC had been in touch and tried to work in conjunction with a PCJWSA project to save some money, but it did not work out at that time.

Draft Budget 2013-14

Mr. Owen stated that the Budget Committee meeting will be May 14, the Budget Hearing is June 4 prior to the regular Board meeting, and the Budget Adoption is June 25.
Discussion ensued.

RECESS FOR EXECUTIVE SESSION

The recess for Executive Session convened at 5:27 PM.

A. ORS 192.660 (2) (h) to consult with counsel concerning the legal rights and duties of a public body with regard to current litigation or litigations likely to be filed and 

B. ORS 192.660 (2) (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee or staff member who does not request an open hearing.

RECONVENE

The regular business meeting reconvened at 5:36 PM.
Discussion ensued regarding a potential and upcoming succession plan.  Director Lambert and Director Price volunteered to be the committee to decide on the process.  Director Carter would be providing information on the historical aspect.  Board Chair McVicker and Director Kellow would be working on the annual evaluation issue.
UNSCHEDULED

CHAIRMAN/DIRECTOR COMMENTS


Board Chair McVicker adjourned the regular meeting at 5:38 PM.

The PCJWSA Board of Directors approved these minutes on May 7, 2013, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Board Chair


Tony Owen, Authority Manager

PCJWSA Board of Directors Business Meeting 04-02-13
Page 3 of 3 


